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Improvements in efficiency and effectiveness in a 
healthcare environment easily come from the 
people who lead your business. Leading Legacies 
is a way to invest in their success. 
Join expert team designer, bestselling author, and international consultant  
Tyler Hayden (www.tylerhayden.com) as he unleashes a new leadership 
development and mentoring program specifically designed using the LEADS 
framework for Healthcare Environments.   

This custom-designed program will 
help you deliver leadership training to 
your key front line supervisors in a 
realistic way using Tyler’s powerful 14-
Minute Mentor Strategy.  This time- 
efficient delivery model for learning 
will help your organization with 
succession planning, knowledge 
retention, leadership development, 
employee engagement, and much 
more! 

The program is designed to help 
train-the-trainers within your 
business to provide this program to 
your key existing or emerging front-
line leaders.  You leave the session 
with not only our professionally 
designed mentor program guide 
and mentee learning journal, but 
you will also be supercharged and 
ready to implement their content into 
your current HR strategy for employee 
development after receiving almost 
two days of professional learning 
and development.   

Further, you will also receive access to 
Tyler to help coach you on the active 
implementation of the program within 
your organization.  

SUCCESSFUL HEALTHCARE 
TEAMS REQUIRE TRANSFER OF 
KNOWLEDGE FROM SENIOR 
TO EMERGING LEADERS.

Overview

http://www.tylerhayden.com
http://www.tylerhayden.com
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Is your organization ready 
for a leadership 
development program? 
According to Dr. Bill Howatt (2014) here are 
three ways to know that your business is 
ready for the investment in a mentor 
leadership program: 

1. Core Positions - when large numbers of 
core positions are eligible for retirement. 

2. Knowledge Transfer - when the 
organization recognizes strategic need 
to transfer knowledge between 
employees for improved operational 
quality, security, and sustainability. 

3. Transformation - the organization 
realizes that it wants to become a 
learning organization. This must have 
senior leadership needs to be 
congruent and want to promote a 
learning culture. 

Why would we consider 
building a leadership 
development program? 

1. Facilitating Strategic Transfer of 
Knowledge - when people retire or 
move from your business, so too does 
their industry- and business- specific 
knowledge.  A solid leadership program 
will capture that tacit and explicit 
knowledge and download it in a logical 
way to those that are still invested inside 
the company. The program will focus on 
industry- identified core skill sets. 

2. On-boarding New Managers - each 

business operates differently then others 
in the same industry.  As a result, it is 
important to orient new managers with 
“how to” knowledge that will help them 
navigate the nuances of your business. 

3. Retention Strategy for Existing 
Employees - retaining top talent is a 
necessity for any health care centre. 
Demonstrating to your key managers 
that you are committed to their growth 
and development deepens their 
commitment to you. 

4. New Leaders Filling Retirement Gaps - 
emerging dynamic managers in your 
healthcare centre need to know that 
they matter to you. Investing in 
connecting them with existing leaders 
will help them to not only be more 
engaged at work, but moreover be 
ready to take on extra challenges as 
your more senior managers retire. 

What should a good 
program do? 
• Connect existing knowledge-expert 

managers with emerging ones. 

• Offer measurable learning outcomes for 
each development session. 

• Build long-term training skills within your 
business. 

• Provide thought provoking and well 
researched learning. 

• Easily duplicate high-quality management 
and leadership learning. 

Leading Legacies is 
built with rigorous 
literature study (i.e., 
LEADS Framework), 
years of experience 
in leadership design, 
and an applied 
research study of 
industry managers 
so that we provide 
the right sessions for 
emerging and 
existing managers.

WHY THIS PROGRAM?
“Why invest in a generic leadership program, when you can have a healthcare specific one?”
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How does the program work? 
Learners start off each section by completing a self-assessment intake of their 
skills related to the the upcoming learning topics.  Then the Mentor Leader 
takes the learner through the specific learning programs.  Each session is built 
like this: 

1. Terminal/Enabling Objectives - these express learning goals are stated 
so that the learner and facilitator can track and measure their success. 

2. Set Up - a list of what is required for materials, photocopying, room 
requirements, etc. is listed for ease of preparation. 

3. Learning Plan - a step-by-step lesson plan is detailed for the facilitator of 
the session. This takes the stress out of “how” do I share the concept, so 
that they can take time to add their unique specific knowledge to the 
program. Included here is content- specific handouts, notes, and 
journaling exercises.   

4. Debrief - here discussion questions are listed, making the job of 
“teaching” the concept easier and more effective for the facilitator. 

ON BEHALF OF HEALTH CANADA - ATLANTIC REGION I WOULD LIKE TO THANK YOU 
FOR BEING A GUEST SPEAKER AT OUR ALL STAFF EVENT... (IT) WAS WELL-RECEIVED 

AND APPRECIATED BY STAFF ... I WILL RECOMMEND THAT OTHER GOVERNMENT 
COLLEAGUES CONSIDER YOU FOR THEIR UPCOMING EVENTS. 

SIMON D’ENTREMONT, REGIONAL DIRECTOR GENERAL  
ATLANTIC REGION HEALTH CANADA 

The Program

Improve your front-line leaders’ 
bench strength in over 50 areas 
including: 

1. Growth Goals 

2. Communication and Learning 
Styles 

3. Stress Management 

4. Performance Appraisals 

5. Developing Mutual Respect 

6. Coaching Staff 

7. Decision Making 

8. Situational Leadership 

9. Time Management 

10. Communicating with Family 

11. Health and Wellness 

12. Delegation 

13. Teaching and Guiding Staff 

14. Push/Pull Techniques 

Tyler Hayden Inc. ©

Vision of Continuing Care
Conquering the Crystal Ball

What makes up your vision of a great life?  Write in the crystal ball 
some of the things you see making a great life for you ...

Mutual Respect
Respect’s in the Bank

Respect’s in the Bank - Tyler Hayden Inc. ©  

According to Richard Lavoie, it is essential to build people up with as much investment as possible 
every day. We need to make sure that people leave their daily experience with us with more in their 
piggy bank than they came with. To do that it is important that we take away only what we need to 
from them when there is an issue. And to be an advocate for them when others are trying to deplete 
their piggy banks.

On the following coins below write some of the specific things you can do as a supervisor that will help 
your team leave with more investment than when they came in. Once you have finished that talk with 
your manager about the benefits of these small investments for you, the employee, and the 
organization.

Authentic Clear 
Communication

Listen and 
Understand Follow Through 

on Commitments
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Take Action/Evaluate

Build Plan/Metrics

Choose a Solution

Discuss SolutionsDiscuss Solutions

Identify the Problem

Define the Problem

Problem Solving
No Problem

Positive Solution Model for Problem Solving, by Tyler Hayden Inc. ©  

The secret to Problem Solving is to be Solutions Focused. Too often we spend too much of our time 
focusing on defining the problem and less on taking action on the solution. In reality, our time should 
be spent 10 Per Cent Problem Definition and 90 Per Cent Solution Action. Consider the following 
Positive Solution Model of Problem Solving, and suggest some ways that it applies to your daily work 
life.

Expose the issue and decide that it needs to be resolved.

Find out as much information as possible and then as 
narrowly as possible define what the problem is and what 
is influencing it. Be careful not to judge the issue or 
belabour minute details.

Focus on a positive solution to the issue and decide what 
previous experience you and/or your team has that has 
created similar positive results. Be able to discuss solution 
benefits like: how the results of a positive solution look and 
feel.

Select the solution or combination of solutions that best 
suits the strengths and experiences of you and/or your 
team.

Create a plan with definable metrics so that you can 
measure/track your success along the way. Define roles & 
responsibilities as well as resources and actions that 
answer: who, what, where, when, why and how as they 
relate to achieving the desired positive solution. 

Implement and manage the plan, taking time to evaluate 
progress and be prepared to adjust your course to 
changing conditions. Reward, recognize, and energize 
players for meeting outcomes. Close initiative when the 
solution is realized.
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Rewarding Staff
Rewarding with Intelligence

Visual/
Spatial 

Intelligence

Musical 
Intelligence

Intrapersonal 
Intelligence

Interpersonal 
Intelligence

Logical 
Mathematical 
Intelligence

Linguistic 
Intelligence

Body 
Kinesthetic
Intelligence
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Setting Learning & Growth Goals 
Path to Peak Performance

Peak performers have a clear understanding of their goals and 
what steps it takes to achieve them.  Write your goal in the 

banner and list some of the steps you will take to achieve them 
and the date you will have them completed by.

ASAP

LOCATION

SOFT LANDING

K.I.S.S.
NIX NEGATIVE

AGREE

HIGH FIVE

FOLLOW UP

SHHHH...

NOTES

Tyler Hayden Inc. ©

Having Difficult Conversations
Ten Tips to Terrific Talks

Don’t wait; you’ll gain respect by 
getting things done in good time.  
Check with HR or your manager for 
support or legal/contract issues.

Have the conversation in private so 
others don’t overhear.  Stand or sit 
shoulder to shoulder, it’s less 
confrontational.

Be straightforward and time 
efficient.  Get to the heart of 
what happened and how it 
effects the standards of 
success within the 
organization.

Open the conversation so that 
they can brace & prepare 
themselves for incoming 
information.

Focus on positive delivery of 
information.  Avoid negative 
statements where ever 
possible.

Agree on a date/time when 
you will see an improvement.  
Work together to improve the 
behaviour.

Don’t bring in what you hear 
others saying.  Keep the 
conversation about the issue 
and its improvement.

Document your conversation, 
outcomes, and expectations.  
Track and coach from your 
notes.  Share with HR or your 
manager if required.

Thank staff for the talk, 
acknowledge that it’s no fun.  
Tell them about past positive 
things you’ve seen from 
them. Watch for them 
exhibiting the changes you 
talked about and give them 
kudos.

Have weekly follow-up 
coaching sessions to keep 
staff moving ahead on goals.
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A Supervisor Leadership Development Program 
for Continuing Care

Leading Legacies
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How do we implement Leading 
Legacies with our healthcare 
environment?  
Starting the path with your managers towards 
Leading Legacies will create a more engaged 
and qualified manager and leader base within 
your organization. Here is what happens once 
we get started together:  

1. We will work alongside your senior leaders to 
guide you in selecting the mentor leaders for 
the train-the-trainer program. 

  
2. We will customize for you a program solution 

that will help guide your selected leaders 
towards effective understanding of how to 
facilitate this program with new and emerging 
leaders back at the “shop.”  We will spend two 
days focused on honing their skills and 
building their functional understanding of the 
program.  Our goal is to have them ready to 
put rubber to the road and be comfortable in 
delivering the Leading Legacies Program. 

3. We will provide a starter kit of learning 
packages to get you and your healthcare unit 
started in the provision of this exciting path 
towards leadership development. 

4. Once we have completed the program with 
your trainers, our expert facilitators will be 
available for support along the way helping to 
coach and troubleshoot with your trainers to 
ensure that the program quality meets 
expectations.  

Contact us today to get started: 

(902) 541-0858  
tyler@tylerhayden.com

mailto:tyler@tylerhayden.com
mailto:tyler@tylerhayden.com
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POSSIBLE SOLUTIONS
Strategic development of leaders builds long-term capacity and effectiveness.

Delivery Options... 
The implementation of this program can take several forms.  We will work hard 
alongside your team to ensure the right solution is quickly and easily 
implemented with the maximum amount of return. Here are some possible 
solutions that you can choose from: 

1. In-House Training - this is our most popular solution for Leading Legacies.  
With this solution we will deliver the program at your location of choice to 
your select managers. This will enable the group to learn together, support 
each other at the workplace, and get everyone up to speed at the same 
time. 

2. Conference Supersession - either as a pre-conference offering or a 
dedicated learning session during your conference we can offer this 
program to your attendees while they are engaging in your event. This 
option allows for focused content learning and road-ready tools to use as 
soon as conference is complete. 

3. Custom Content - let’s do an intake of your specific culture, learning 
needs, and organizational design to build a program that speaks and is 
branded with your healthcare unit placed centre stage.  From here we will 
provide the In-House Training option to help coach and build your 
managers into content experts. 

4. Webinar/LMS Series - managing a team that is co-located? No problem.  
We can provide the program using online training tools.  You will work 
with our experts in a virtual environment on a planned and regular basis or 
at your leisure.  A great way to ensure progressive and sustainable 
learning and application of the content.


